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Who I Am 

 Institutional Investment & Fiduciary Services practice of Arthur J. Gallagher & Co.,  

Gallagher Fiduciary Advisors, LLC (“Gallagher”)  

 Firm and its predecessors founded in 1976 

 Independent investment consultant registered with the SEC 

 One office located in Pittsburgh and serving Pennsylvania plans since inception 

 Other offices in Charlotte, NC; Cleveland, OH; Newark, NJ; New York, NY; and Washington, DC 

 Serve contractually as an ERISA 3(21) and 3(38) fiduciary 

 Full transparency, no hidden fees 

 

Business focus & range of services 

 

 

• Institutional investment advice & guidance 

• Portfolio design/implementation 

• Discretionary & traditional consulting services 

• Investment policy statement 

• Asset allocation/liability modeling 

• Spending policy analysis 

 

 

• Risk analysis & management 

• Investment manager evaluation/selection 

• Investment performance monitoring 

• Socially responsible investments 

• Fiduciary decision making 

• Client & fiduciary education 

Gallagher Overview  
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Who I Am 

Gallagher Client Base  

220 clients, 302 plans and approximately $45 billion in total assets* 
 

78 Employee Benefit funds with assets ranging from $0.2 million to $2.6 billion 

58.2%

8.7%

17.5%

15.6%

Employee Benefit Not For Profit

Other Healthcare & Insurance

49.1%

27.8%

11.8%

11.3%

Employee Benefit Defined Contribution

Operating Funds Not For Profit & Other

Clients        Plans   

* Unless otherwise noted, all data as of 12/31/14.. 
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Who I Am Not 

 Not advocating index funds over active management 

 Not advocating mutual funds over separate accounts 

 Not referred to as the world’s greatest investor of the 20th century 
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Asset Management is Scalable – Right? 

 Data can be used to prove your point for any side of any argument 

 

 It costs no more to trade 20,000 worth of shares than 10,000 worth of shares 

 

 Required reporting and filings to the SEC are required for investment firms that have  

$100 million or $1 billion in assets 

 

 The level of proper due diligence on a stock should be the same for a large manager as it is for a 

small manager 

 

 Adding to existing infrastructure for additional analysts and technology needed to be an investor 

should decrease as assets grow and should decrease relative to the gains in assets managed 

 

Can We Agree That…. 

Did You Know That…. 
 From 1980 to 2010, the size of the equity mutual fund industry increased 135x ($26B to $3.5T)1 

 

 From 1980 to 2010, the total expenses paid to equity mutual fund managers increased 141x 

($170.8M to $24.1B)1 
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Economies of Scale? 

Source: Journal of Economic Perspective, Burton G. Malkiel & Lipper Analytics 
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Source: Journal of Economic Perspective, Burton G. Malkiel & Greenwich Associates 

Only Retail Investors Are Paying More - Right? 
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But You Get What You Pay For – Right? 

Source: Journal of Economic Perspective, Burton G. Malkiel & Standard & Poor’s and CRSP Survivor Bias-Free US Mutual Fund Data Base. 

Information for periods ending December 31, 2011. 
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Source: Journal of Economic Perspective, Burton G. Malkiel & Lipper Analytics 

Survival of the Fittest 
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Investor Behavior is Changing 
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References 

Source: Financial Analysts Journal, John C. Bogle 
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Recalculating the Cost of Fees 

 Suppose you believe in active management and your ability to consistently select managers that 

will outperformance their policy index 

 

 You are the asset owner – your choice is to whom to invest with and how 

 

Manager ABC can generate an annualized return of 7%   

Manager ABC charges a 1.0% (100 bps) investment management fee 

The manager’s fee compared to the returns produced equals 14% of the annualized return 

What if fees were examined against the manager’s ability to generate EXCESS return versus an index? 
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But You Get What You Pay For – Right? 

Source: Journal of Economic Perspective, Burton G. Malkiel & Lipper Analytical Service and Vanguard 
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Why Do We Continue to Pay? 

Kleenex®                                                  vs.                                                  Tissue Paper  

Tylenol®                                                vs.                                                    Ibuprofen 

Q-Tips®                                                 vs.                                                  Cotton Swabs 
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ARTHUR J. GALLAGHER & CO.  |  BUSINESS WITHOUT BARRIERS™ 

Investment advisory, named and independent fiduciary services are offered through Gallagher Fiduciary Advisors, LLC, an SEC Registered Investment Adviser.  Gallagher Fiduciary 

Advisors, LLC is a single-member, limited-liability company, with Gallagher Benefit Services, Inc. as its single member.  Neither Arthur J. Gallagher & Co., Gallagher Fiduciary 

Advisors, LLC nor their affiliates provide accounting, legal or tax advice.  The information provided cannot take into account all the various factors that may affect your particular 

situation, therefore you should consult your Gallagher Fiduciary Advisors consultant before acting upon any information or recommendation contained herein to discuss the suitability 

of the information/recommendation for your specific situation.  
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